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The National Administration Guidelines 2007 require Boards to follow sound governance and
management practices involving curriculum, employment, financial and property matters
applying to schools.

NAG 2 and 2A
1. To develop strategic plan which document how they are giving effect to the National
Education Guideline through their policy, planning and programmes, including those for
curriculum, National Standards, assessment and staff professional development.
Maintain an ongoing programme of self review.
3. Report to students and their parents on the achievement of individual students and to the
schools community on achievement of students as a whole and of groups including
achievement of Maori students.
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GUIDELINES
Ashburton Borough School’s mission is defined and guided through its charter.

The school is organised according to clear Terms of Reference and Job Descriptions.
Policies, procedures and supporting documents provide a framework of responsibilities for
trustees and staff.

1. The Board will review its Charter together with policies, procedures and supporting
documents. Review of Policies and Procedures in the 6 NAGS will be completed
triennially. A Policy Sub-Committee will carry out this review. Any change to policy
must have the approval of the Board of Trustees.

2. The School Development Plan gives an overview of objectives in each area of
governance and enables it to develop, implement and monitor strategies.

3. The Board will maintain a longer term review plan.

4. Adequate budgeting and resourcing is essential to effective school review.

CONCLUSION
Successful School Self Review is based upon sound policy, efficient procedures, clear long term
planning, simple formats, realistic timelines and adequate budgeting.
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