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Ashburton Borough School Board of Trustees
School Charter 2011 – 2013
	Mission

the school’s purpose

Ashburton Borough School aims for our students to be life-long learners who are literate and numerate, self managing, have a positive attitude to learning and use knowledge and skills to be able to contribute to society.

They are:-

· Respectful

· Responsible

· Resilient

· Global Citizens

· Creative and critical thinkers

· Effective communicators
	Core Beliefs
1. A positive learning environment will exist, enabling children to develop a love of learning and to achieve their highest level of competence.

2. Literacy and numeracy are the foundation of learning.

3. The school will provide appropriate resources including staff to deliver high quality programmes.

4. Quality will be enhanced through innovation and best practice.

5. The school will build effective partnerships with our community.

6. Children with identified needs and abilities will be provided with effective strategies for learning.

7. Diversity and individuality will be recognised and valued.

8. The school is committed to promoting a safe, healthy and sustainable environment.

9. The school will promote values that equip children to become responsible citizens.

10. The school will communicate achievement on the basis of valid information.





The Board of Trustees reviewed this charter as its undertaking to the Ministry of Education on:
…………………………..…………..
This Charter was submitted to the Ministry of Education for the Minister’s approval on:

…………………………..…………..
Our People

	Board of Trustees

Sam Winterbourn (Principal)

Brent Gray (Staff)

Kate Bond (Secretary)
Vicki Green, David Harford, Paul Hefford, Craig Hickman, Mark Walls, Karen Wilson, Rob Stevenson

	Staff

Jo Anderson, Vicki Blair, Kate Bond, Linda Bullock,  Niki Davidson,, Lyn Galloway, Kay Gardner, Virginia Gould, Brent Gray, Sarah Greenslade, Alisha Hall, Amanda Hatherley, Keryn Hickman, Murray Hodgson, John Hooper, Lynda Keir,  Allison Lovelock, Janice McGregor, Angela Muckle, Leonie Murdoch, Heather Pennicott, Anne Porter, Merilyn Protheroe, Lisa Read, Paula Restieaux,  Fiona Ross, Katee Shasky, Sharon Taylor, Kate Wills and Sam Winterbourn 
	Students

Ashburton Borough School is a U5 full state primary school with a staffing roll of 336.
The student roll is made up of approximately 71% NZ/European with 12% of students identifying as Maori and 17% of students identifying with a range of other nationalities including other Pacific Island, Fijian,  Indian, Asian and African (South African, Zimbabwean).




Ashburton Borough School Board of Trustees School Charter
Aims & Objectives

Covering the three statutory areas of student achievement, school performance and use of resources. (Education Standards Act 2001)
	Area
	Aims

Aims are broad statements of intended outcomes.  Aims highlight intentions for each of the main areas in which the school expects to demonstrate performance and achievement in relation to its overall purpose.  The aims are referenced against the NEGs and Education Act, Sec. 63 (Maori Culture and Language) to ensure coverage of statutory obligations.
	Objectives

Objectives are specific targets or actions to be done to help achieve the school’s AIMS.  Objectives may state a time for completing the action, and give a standard for measuring success in achieving the objectives.  To give some logical and coherent structure for planning and reviewing, objectives should be written for each charter aim.

	Curriculum 

	All students are able to successfully access the N.Z. Curriculum and programmes of work specific to Ashburton Borough School as evidenced by progress and achievement in relation to National Standards
	As per priority strategic goals and other supplementary annual objectives.  
An inclusive curriculum will be delivered with an emphasis on priority strategic goals and achievement outcomes. Teacher practice is responsive of student needs.

	Assessment
	National Standards are used effectively to support improvement in student outcomes.
In consultation students will set their own learning goals and know what to do to achieve them.
	Gather, analyze and review achievement data with particular reference to National Standards.
Reflect on data analysis to ensure continued achievement for all children.

Students will employ a range of known tools ensuring their continued achievement.

	 Reporting


	To inform relevant  parties of student achievement outcomes.
	Reporting outcomes of assessment analysis with recommendations ensuring continued achievement for all children, with particular reference of Maori, Pacifica and gender.

	Self Review

	To reflect on available, reliable and benchmarked data for the purpose of improved programmes and performance.
	Set aside sufficient time that ensures an effective review and implement the recommendations on an agreed time frame.

	Personnel


	To provide appropriate staff in order that a quality learning community exists.
	That policy and procedure reflect the Board of Trustees commitment to employ the best person available and development entered into ensuring best practice.

	Finance


	To manage the economic resources of the school to the advantage of the school aims, objectives, beliefs and targets.
	The Board of Trustees will prepare an annual budget and monitor income and expenditure on a monthly basis.  Annual accounts will be made publicly available.

	Property/Resources

	To maintain facilities ensuring a safe and healthy environment.

To provide facilities that will enable quality teaching and learning.
	The Board of Trustees will prepare and have available 10 year and 5 year property plans that identify strategic goals.  The BOT will implement annual maintenance that ensures statutory obligations are met including health and safety standards.

	Community Participation

	To build effective partnerships with our community.
	Provide opportunity to be involved in the life of the school.

	Strategic Planning and Self-Review

	To ensure an effective governing body that achieves the school mission and upholds the core beliefs.
	Review on an annual basis.

	New Zealand’s cultural diversity and the unique position of Maori culture
	Education Act: Our charter is required to meet these aims:
1. Developing for the school policies and practices that reflect New Zealand’s cultural diversity, and the unique position of Maori culture; and

2. The aim of ensuring all reasonable steps are taken to provide instruction in tikanga Maori (Maori culture) and te reo Maori (Maori language) are provided for full time students whose parents request it.
	All school policy and plans will be implemented in ways that recognize the cultural backgrounds, values and needs of individual children and their families, with particular awareness of the needs of Maori.  In consultation with the schools Maori  community the Board of Trustees will develop and make available its policies, plans and targets for the advancement of the achievement of Maori students, as required by the National Education Guidelines and on request take all reasonable steps to provide instruction in te reo Maori.


VERSION 2

	ASHBURTON BOROUGH SCHOOL CHARTER: 4 YEAR DEVELOPMENT STRATEGY

Priority Strategic Goals for the Period 2011 to 2013
This is a “rolling” plan.  Each year’s strategic goals are confirmed prior to the commencement of the year.  Strategic goals for subsequent years are tentative pending “opportunity” adjustments and confirmation at the commencement of the year.  Appropriate forms of documentation for each goal are provided in Annual Plans.



	The goal title is a communicative “banner” which becomes widely known in the school community as an area for special and priority development
	Goals are statements which focus on a small number of selected areas for special or priority attention. In turn, targets specifying the particular aspects of those goals to receive attention in a given year will be shown in Annual Plans.  Conceivably there can be a multitude of activities and projects a school will want to undertake in any given year.  For the purpose of this plan, special discipline is exercised in selecting a small number of goals for each year (2 or 3) which are directly related to student achievement.  Other activities may be detailed in an annual supplementary schedule.
	Costs are “best estimate” in this plan.  More precise costings are provided in Annual Plans.
	The people who will have responsibility for programme development and management are nominated in this plan.
	Goals may be valid for one or more years depending on sensible decisions about attainability and sustainability.  It is often unrealistic to have tightly defined annual targets for areas of learning that take time to advance to the point where genuine gains are achieved with some degree of permanence.  This applies particularly to higher level learning

	Goal

Titles/Areas
	Goals
	Cost Estimate
	Leadership Responsibility
	2011
CONFIRMED
	2012
TENTATIVE
	2013
TENTATIVE
	2014
TENTATIVE

	Literacy

	To raise student achievement in literacy by ensuring high quality programmes for all students as evidenced by progress and achievement in relation to the National Standards
	$6,000
	Angela Barry
Sam Winterbourn
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	Numeracy

	To raise student achievement in numeracy as evidenced by progress and  achievement in relation to the National Standards
	$4,000
	Kay Gardner
Sam Winterbourn
	
	
	
	

	Inquiry


	To further professional development of inquiry practice and its integration


	$20,000
	Sam Winterbourn

Anne Porter

Fiona Ross

Brent Gray

Sam Winterbourn
	
	
	
	


Ashburton Borough School Annual Plan
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Ashburton Borough School: Strategic Plan

ANNUAL PLAN













A positive learning environment will exist, enabling children to develop a love of learning and to achieve their highest level of competence

CURRICULUM















	Key Goal
	Key Task
	Expected Outcome
	Who is Responsible
	When
	How/Reporting

	Incorporate National Standards as part of reporting practice
	. Using all available tools teachers will make judgements in line with National Standards to inform
	. Teachers will report against National Standards to interested parties
	Principal

Staff
	March

August

December
	Principal’s report March/December

	Continue to refine the Ashburton Borough School curriculum
	. Align the curriculum with PYP

. Staff work collaboratively planning inquiry and reflection
	. Ashburton Borough School further refine its shared vision incorporating

.  sound teaching and learning pedagogy

. incorporating principles and key competencies

. significant integrated themes based in PYP/Inquiry learning

. specific learning outcomes

. purposeful assessment

. ICT Tools

. Thinking skills & inquiry

. Planning including reflection and assessment stored as hard copy and electronically


	Principal

PYP Coordinator

Curriculum Committee

Staff
	November

December
	Appraisal 

Observation

Shared planning

Assessment report

Record of planning maintained

	Develop teachers ICT skills, knowledge, attitudes and teaching/learning strategies to improve learning outcomes for students


	. In school programmes are in place.  Mentors will support ICT intergration
	. Teachers/students use ICT tools effectively applying skills in administration and for teaching and learning


	Staff/DP


	December
	Appraisal

Observation

Principal report

	Key Goal
	Key Task
	Expected Outcome
	Who is Responsible
	When
	How/Reporting

	Create learning opportunities that empower students to develop and apply high order thinking skills and strategies, and inquiry in authentic context
	. Teachers participate in professional development to learn about personalized learning a range of thinking tools and strategies.

Authentic inquiry is paramount.
	. Students take increasing responsibility with their learning.  Students integrate higher thinking skills that leads to inquiring dispositions as students integrate ICT into learning


	Students
	
	

	To sustain maths programmes including numeracy
	. Lead teacher to support and promote whole school sustainability

. Conduct staff development and good teaching practice seminars 1 x term. (whole staff) on a planned basis with identified staff


	. Lead teacher to meet with maths committee

. Provide staff with Professional Development opportunity


	Principal

Lead Teacher Maths


	April

August

November
	Achievement data reported.

December.

	Amend whole school Literacy Programme
	. Lead teacher and others to promote whole school literacy programme


	. Literacy programme published
	Principal

Lead Teacher Literacy
	September
	Programme of work tabled

	Sustain Literacy Programme - writing
	. School wide moderation of writing 


	. Improved outcomes reported
	Lead Teacher

Literacy
	Feb/July/

November
	Achievement data 

	Sustain Enviro Education as integrated part of the school programme
	. That Enviro Education be planned for in an intentional way in area/class programmes and as part of transdisciplinary themes


	. Enviro sustainability component part of teaching & learning
	Enviro leader

Enviro Team
	August
	Annual report

	Professional development is made available to staff for the purpose of improving and informing best practice
	. Staff identify professional development that is in addition to that planned.

ICT/Inquiry/Moderation

. Staff share opportunity to view other teachers best practice


	. That evidence of professional development is apparent in classrooms
	Staff
	November
	Appraisal

process

	Children progress literacy through LAP
	. Children participate in planned support of reading through LAP
	. Improved outcomes for students in reading performance
	Principal

LAP Co-ordinator
	December
	Needs Report

	Make available SuccessMaker in the school programme


	. Children participate in SuccessMaker programme on a referred basis
	. Improved outcomes for students in reading and maths
	Principal

LG

LG
	December
	Needs Report


The school will communicate achievement on the basis of valid information.
ACHIEVEMENT: Reporting

	Key Goal
	Key Task
	Expected Outcome
	Who is Responsible
	When
	How/Reporting

	Gathering school-wide data informs teaching and learning that contributes to a positive learning environment, allowing children to achieve an improving level of competence.
	.  Gather school-wide data using a range of assessment tools including but not exclusively exemplars

· Asttle

· PAT

· Star

· Numeracy
	. Teachers will use school-wide data to inform their practice, determine benchmark and monitor progress over time for improved outcomes
	Principal

Leader Teachers/Staff

Assessment Coordinator
	February/March

July

December/November
	Class description

	School-wide data informs the community of the schools performance against established National benchmarks – identifying areas of strength and weakness
	. Analyse and report on assessment collected in a planned way for the purpose of information and ongoing improvement.


	. School community can compare school-wide performance as compared other National data and against National Standards
	Principal/lead teacher

Staff

Assessment Coordinator

Staff
	Feb/March

Nov/Dec
	Assessment Report

	Individual achievement to be reported in a meaningful way to parents and caregivers
	. Individual achievement and progress (next step) will be reported to parents, caregivers 2 x annually in 3 way conferences involving children, teacher and parent.

. Individual portfolios available for discussion support the conference process.

. Individual summative reports will be included in portfolio and made available at the end of the year.
	. Parent, caregivers and children will be well informed of achievement to date and next steps of learning.

. A shared menu of material will be evident in individual portfolios.


	Teacher/parent

Student

Teacher

Student

Teacher
	March

June/July

Oct/Nov

March/April

June/July

Dec

Dec
	

	That individual reporting informs parent, caregiver of achievement to date and next step learning.
	. A survey to be provided immediately following interviews to ensure that the intention of the interview has been achieved.
	. Parents, caregivers are informed and evidence (survey) supports intentions.
	Parent
	March

June/July


	Collated results reported


Diversity and individuality will be recognized and valued.

Cultural Diversity
	Key Goal
	Key Task
	Expected Outcome
	Who is Responsible
	When
	How/Reporting

	It is vital that Ashburton Borough School recognizes the bi (and multi cultural) nature of its community in an effort to encourage school participation and involvement as well as lifting academic performance of Maori children
	. Publish Maori Education Policy

.Success of Maori children celebrated

. Stock-take resources and budget accordingly

. Teachers give specific recognition to local tangata whenua and incorporate into class programmes

. Maori students are motivated to strive for excellence

. Collect and report on achievement data in accordance with MOE and Ngai Tahu guidelines

. Provide opportunity for Kapa Haka and other Maori protocol to be incorporated into school celebrations. 

. Te Reo is recognized as an official language at Ashburton Borough School


	Children enjoy acknowledgement at assembly and through media

. Database of available resources collated

. Evidence of local iwi stories, including tikanga and kawa in teaching and learning

. Maori students are represented in achievement and celebrations of success

. Maori students achievement identified, analysed and actioned in teaching and learning

. Increasing occasion for Maori protocol and Kapa Haka.

. Evidence of Te Reo in class programmes
	Principal

Staff

Principal/Lead Teacher

Librarian

Staff/Area leaders

Staff

Staff

Lead teacher/staff

Teachers
	Ongoing

April

Ongoing

Ongoing

March

Ongoing

April

Ongoing

Ongoing
	Appraisal

Assessment reports

Appraisal


	Key Goal
	Key Task
	Expected Outcome
	Who is Responsible
	When
	How/Reporting

	That all children at Ashburton Borough School will be valued and their cultural and ethnic backgrounds celebrated.
	. The principle of Ka Hikitia are acknowledge in the life of our school

. Access Haketere Marae for learning opportunities.

. Children enjoying different cultures/or ethnic backgrounds will be identified and that teachers will acknowledge such backgrounds in a positive and constructive way.

. That ABS will promote cultural celebrations with local media.

. Continuing participation in UNESCO Associated Schools Project
	. That a record of initiative is maintained and reported.

. Children visit Haketere Marae 1 x annually.

. Children in individual classes will feel valued and that their progress will reflect abilities.

. Cultural and ethnic difference will be celebrated in a variety of ways.

. Cultural celebrations will appear in the Guardian and Courier newspapers.

. Integration of key themes in school policy and practice
	Principal/Lead Teacher

Staff

Teachers

Kate

Principal

Teachers/Principal
	December

December

Throughout the year

Throughout the year

As and when

As and when
	Tabled

Appraisal


The school will build effective partnerships with our community.
PROMOTION











Community Partnership

	Key Goal
	Key Task
	Expected Outcome
	Who is Responsible
	When
	How/Reporting

	Ashburton Borough School will promote itself to its Community to the benefit of the school.


	. Arrange Preschool meetings of prospective parents.

. Liaise with school families for the purpose of support and social engagement.

. Open days allowing interested families and others opportunity to visit the school.

. Display school information at both Mayfield and Ashburton Shows
	. Increased junior school roll.

. A range of social activities involving new and established families of ABS be determined and acted on.

There be a planned rotation of open days.

. Displays that are attractive and engage public interest.
	AP and Principal

Principal

BOT

Home and School

Area Leaders

Principal

Other interested staff


	Throughout the year x 4

Throughout the year

As determined

March (Mayfield)

Ashburton

(October)


	Tabled



	
	. Invite Year 6 children from contributing schools to visit for the purpose of information and prospective enrolment.

. Year 7/8 Open week be organized for August
	. Enrolment of Year 6 children from other Ashburton Primary Schools.

. That ABS have access to contributing primary schools newsletters for the purpose of invitation.

. That ABS keep all current year 6 children in 2012.
	Principal

Lead Teachers

Principal

Lead Teachers

Yr 7/8 Staff


	August

August


	Tabled



	To communicate on a regular basis for the purpose of information and promotion.
	. Newsletter 

. Publish seasonal bulletin to better share school-wide information

.  That ABS (Borough Bulletin) publish a monthly page in the Ashburton Guardian.
	. Fortnightly newsletter

. Borough Bulletin to be distributed sharing topical issues with families and friends of ABS.

. 10 pages of the Borough Bulletin will appear in the Ashburton Guardian.
	Principal

BOT

Home and School

Sports Club

Teachers

Children

Principal

Principal

Editorial Staff
	Throughout the year

Each term


	Termly publication 4x

	
	. That the School profile be kept regularly in the media.

. Prepare and publish a school brochure for distribution.

That the ABS website be the first flagged at ‘Ashburton Schools’ 

That the ABS website be promoted with other Ashburton websites for the purpose of information and promotion.

That the website be regularly maintained.

Send to parents of those recently withdrawn an exit survey for the purpose of improvement.

Send to newly enrolled families an entry survey for the purpose of improvement and information.
	. All school events will be promoted and evident in local media.

. ABS brochure be available in:

· all pre-schools

· Information Centre

· Motels

· Real Estate companies

· And businesses likely to be employing staff.

ABS be first flagged on ‘Ashburton Schools’

Regular inquiry as a result of contact through web traffic.

The website be relevant, up to date and easily accessible to the community.

Informed practice.

Informed practice.
	Principal

Delegated staff

Principal

Delegated staff

Web Designer

Principal

Principal

Principal

ICT web group

Principal

Principal
	Throughout the year.

Throughout the year.

Throughout the year.

Throughout the year.

Throughout the year.

Throughout the year.

Throughout the year.
	


The school will provide appropriate resources including staff to deliver high quality programmes.
RESOURCES















	Key Goal
	Key Task
	Expected Outcome
	Who is Responsible
	When
	How/Reporting

	A positive learning environment is enhanced when resources are well maintained, up to date and appropriate to children’s and teachers needs.

Identify capital costs that support resource development
	. Identify additional resources that enhance the learning environment.

. Students have increasing access to modern up to date resources.

. Sufficient funding be available to the library to ensure its place as an essential and central learning space.

. Prepared list of capital items purchased.


	. Class maintenance up to date.

. Property matters resolved in a timely manner.

. Additional resources purchased including Capital Items.

. Attractive and vibrant learning environment.

. Enhanced learning environments.


	Principal

Caretaker

Identified Staff

Principal

Fiona Ross

Keryn Hickman

Principal

Fiona Ross
	On going

On going

April
	


Achievement Goals 2011
Summary Maths Years 0-3 (Numeracy)

33% of students are at risk of not meeting satisfactory levels of achievement and are cause for concern.

63% are working At the National Standard and 3% are Above the National Standard.
Year 2 children particularly are cause for concern with 26 (70%) working Below the National Standard.
Maths Goals 2011 Years 0-3

All children working Below the National standard will progress achievement to At the National Standard or better by November 2011.

Summary Maths Years 4 – 8

National Standard 70% Above or At.

Standardized National score 77%

84% of students year 4 – 8 perform within stanine 4-9.

Compare 84% students 2010.

34% of student are achieving at stanine 4 or below.

27% of students year 4-8 perform at stanine 7-9.

Standardized National score 23%

Compare 2010 38%.

Statistical evidence (PAT, AsTTle 2010) and teacher judgement suggests that children at Ashburton Borough School perform satisfactorily mathematically.

Teacher practice continues to support children, with teachers having identified children at risk of failing and those with particular strength.

Overall targets in 2010 noted that 76% of students stanine 3-4 achieved the goal of moving 1 stanine or better.

Maths Goals 2011 Years 4-8

Children working Below the National Standard (characterized as stanine 3-4), will progress their maths level to At the National Standard or better by November 2011.
(refer to AsTTle expectations for reference purposes)

Children working Well Below the National Standard (characterized as stanine1-2), are well known to the school.  These children’s needs will continue to be met through appropriate support programmes including Successmaker, 1-1 tuition, small group instruction and similar.

It is expected that this group of children will progress within the National Standards Well below and Below using AsTTle test scores (raw score) as a valid measure.
Maths Achievement: Children identifying as Maori

Children Years 1-3

50% of children identifying as Maori are achieving At or Above the National Standard as compared 66% of non Maori children.

Goal

Children identifying as Maori currently performing Below the National Standard will progress achievement to At the National Standard or better by November 2011.

Children Years 4-8

78% of students identifying as Maori are achieving between stanine 4-9 compared 84% of children school wide.

32% of these children are achieving at stanine 4 or below compared 27% of children school wide.

While these percentage results suggest that Maori children do less well than their peers, the 7 children (stanine 4 and below) are well known to the school and their teachers, and their progress remains a priority.

Goal

Children identifying as Maori, currently performing Below the National Standard (characterized by stanine 3-4)will progress their maths level as measured by AsTTle to At the National Standard, in line with other children year 4-8by November 2011
Reading 

Reading Years 0-3

In line with National Standards we are now reporting on junior children after 8-10 weeks at school, and then at six monthly intervals until the end of a child’s third year at school.  After this, children are reported against annual results years 4-8.

Reading Goals after 1 year
- level 14



 after 2 years
- level 17



 after 3 years
- level 22

As these dates are individual to each child for reporting purposes, we have placed them into 6 monthly age groups as at the end of March 2011.

There are 24 children with less than 6 months schooling who we believe it is too early to judge specifically.

19 children have been at school longer than 6 months but less than 12months.

52% of this group are reported as reading At or Above the National Standard.
Reading Goals Years 0 – 3

Children identifying as Maori

In line with whole school reading goals Years 0-3, children identifying as Maori will meet expectations as per National Standards At or better


after 1 year
- level 14


after 2 years
- level 17


after 3 years 
- level 22

Summary Reading Years 4-8

83% of students year 4-8 are reading at or better than their peers Nationally.

Standardized score 77%

Compare 2010 80%

Compare National Standard 68%

Statistical evidence 2010, 2011 and teacher judgement suggests that children perform well in reading at Ashburton Borough School, although there is clear disparity between test performance and teacher judgement.

The majority of successful readers are clustered around stanine 5, 6 and 7 as would be expected.

Reading Goals Years 4-8

To improve reading performance of children identified as reading Below the National Standard (characterized as stanine 3-4 ) to At the National Standard by November 2011.

That students identified as reading Well below the National Standard (stanine 1-2) will be identified and specific programmes of support introduced.

That these children to appear on the needs data base and their performance monitored.

(Running records)

That these children will progress within the Standard Below the Standard as measured by running record.
That students identified as reading Above the National Standard (stanine 7-9) be encouraged to extend their reading repertoire with evidence of improvement noted in teacher judgement.

Maori Students Reading Achievement Years 4-8

76% of students identifying as Maori are achieving between stanine 4-9 compared with 83% of the total school.  

34% of these children are reading at stanine 4 or below, compared with 28% of the total school.

As with Maths, Maori children are under represented in those achieving and over represented in those causing concern.

Teachers are to be encouraged to meet with parents of Maori students to build rapport and support for learning, to better outcomes for these students.

Goal for Maori Students: Reading Years 4-8

Those children identified as reading Below the National Standard (stanine 3-4) progress their reading to At the National Standard by November 2011.

That the one child reading at stanine 2 be recorded on the needs data base, specific programmes of support be introduced and performance monitored (Running Records).

That this child will be reading Below the National Standard by November 2011.

Writing

Comment

70% of students are judged as having already met the National Standard At in writing, creating texts that meet the needs of the New Zealand Curriculum.  Attention will need to be given to those remaining 30% that they too meet the National Standard At.
Writing Goals 2011

To improve literacy (writing) outcomes for students. That children not writing at the National Standard At will progress their writing to At the Standard or better by November 2011. 

Comparative data from schools of like as we are able to source to be used to inform our practice and enhance the moderating process.

To continue to implement the school wide writing programme as a core programme for teaching and learning.

To further develop the moderation process, by embedding this process in regular team meetings.

Goal

Children identifying as Maori.

All children including those identifying as Maori, judged to be performing Below the National standard will achieve At the National standard or better, by November 2011.

See:
Literacy Progressions


Reading and Writing Standards


Effective Literacy Practice


NZ Curriculum

Teacher judgement.  Teachers will form judgements about the extent to which a student demonstrates that they can select and use a process appropriate to their purpose for writing.

Teachers are required to use several sources of evidence in order to make a judgement of a students performance.

The Arts: Participation
In addition to a quality arts programme as per The Arts Programme of Work, Ashburton Borough School will participate in the following:-

· Kapa Haka

· Flava Ka Toi Maori O Aoraki Festival 2011

· Hakatere Multi-Cultural Festival

· School Choir

· Mid-Canterbury Schools Music Festival

· Christchurch Schools Music Festival

· Todd Cup

· Mid-Canterbury Schools Visual Arts Exhibition

· School Production

· Court Theatre schools visit

· The Arts Committee will promote The Arts to the school as and when

· An area rubric for The Arts dimensions will be developed and made available in individual portfolio

· Children will self assess their own competencies

· Teachers will reflect on childrens self assessment when reflecting and reporting on The Arts

· The Arts will be incorporated into at least one trans-disciplinary inquiry during the year

Physical Education: Curriculum Targets 2011

· Physical Education leader to develop plans to assist teachers in delivering physical education units of work that ensure a balance of programmes delivered

· Teachers to develop rubrics for portfolios that gather data about student achievement, attitudes and understandings in relation to their physical education

· Physical Education leader to provide support through resourcing and modelling where sought and necessary

· Resourcing of physical education is appropriate and meets the needs of the teachers and students in implementing the planned units of work

· At the completion of units, teachers can reflect on the process undertaken and identify ‘what next’ in terms of student knowledge, understanding and physical skills and needs

· Physical Education will be incorporated into at least one trans-disciplinary inquiry during the year.

Sports: Participation

· Winter Tournament (Rugby, Hockey, Soccer, Netball)
· School
· Mid-Canterbury
· Christchurch
· Athletics
· School
· Mid-Canterbury
· Christchurch
· Swimming
· School
· Mid-Canterbury
· Christchurch
· Cross Country
· School
· Mid-Canterbury
· Christchurch
· Rippa Rugby
· School
· Mid-Canterbury
· National
	October results to be carried over for:

Peters Schonell

AsTTle

Maths and Reading
	What will be assessed?

	February/March

Listening                        *

Vocabulary                     *

Reading                          *

Writing – Transactional *
	Apr
	May
	June


	August

Writing –Transactional       *
	Sept


	October

Listening                        *

Vocabulary                    *

Reading                         *

Spelling                          *

	
	What tool will we use?
	· PAT Listening

· STAR Vocabulary

· PAT Comprehension?

· PM Benchmarks

                (Juniors)

· AsTTle Y4 only

· R R for at risk readers Yrs 4-8

· Writing Samples Measured against exemplars

· Teacher judgements
	
	
	
	· Writing samples to be moderated against exemplars

Shared practice
	 
	· PAT – Listening 

· STAR Vocabulary

· PM Benchmarks

         (Juniors)

· AsTTle Y4-8

· R R for at risk readers Yrs 4-8

· Spelling Test for 2010 yet to be decided
· Teacher judgements

	
	Which students will do this?

	 ~ Listening Y3 –8

 ~ Vocab Y4 -8

 ~  Y1-3 R Records

    AsTTle Reading Y4 only

 ~ Identified at risk     

     readers Year 4 – 8 

 ~ Whole school
	
	
	
	~ Whole school
	
	 ~ Listening Y3–8

 ~ Vocab Y4 -8

 ~ Year 1 -3 R Records

 ~ AsTTle Y4-8 Reading 

 ~ Identified at risk     

     readers Year 4 – 8 



	
	Who will collect/

analyse the data?
	Classroom Teacher

Area Leader

Principal
	
	
	
	Classroom Teacher

Area Leader

Principal


	
	Classroom Teacher

Area Leader

Principal



	Formative assessment for teacher planning
	What will the data be used for?
	Planning, (reflected in class descriptions) Reporting to parents and whole school tracking

BOT Report
	
	
	
	Reporting to parents, whole school tracking,

BOT Report

Future goal setting
	
	Planning, Reporting to parents and whole school tracking

BOT Report


Assessment Timeline for English – Reading, Listening, Writing, Spelling  ABS 2011
Please note:  *   Collection point for data only.  Teachers to assess as appropriate to stage of students they are teaching.               

It is expected - that all Year 5-8 teachers will use AsTTle Reading as a Formative Assessment tool at some time during Terms 1 or 2.
	What will be assessed?
	Feb

Knowledge (
- Hot Spots

- Basic Facts

- Place Value 


	Mar

Strategy – Add/Sub

*

Other strands
	April
	May


	June

Strategy – Mult/Div

*


	July

Knowledge (
- Hot Spots

- Basic Facts

- Place Value 


	Aug
	Sept

Strategy – Prop/Rat


	Oct

Strategy – Add/Sub

*


	Nov

	What tool will we use?
	BANK (IKAN2) 

Y3-8

KAN Y0-2

Teacher Judgements
	Snapshots (  

C

PAT

AsTTle Number

*

→
	
	
	Snapshots (
C
	 BANK

(IKAN2) Y3-8

KAN Y0-2

Teacher

Judgements
	→
	Snapshots (
C 
	Snapshots (  

C

AsTTle

*

Teacher

Judgements
	→

	Which students will do this?
	All


	All

Year 4-8

Year 4 only


	
	
	Year 4-8
	All
	
	Y4-8
	All

Y 4-8


	

	Who will collect/analyse the date?
	Classroom Teacher,

Principal. 
	Classroom Teacher,

Principal
	
	
	Classroom Teacher,

Principal
	Classroom Teacher,

Principal


	
	Classroom Teacher,

Principal


	Classroom Teacher,

Principal
	

	What will the data be used for?
	Goal setting


	Planning, Reporting to parents and whole school tracking
	
	
	Planning, Reporting to parents
	Planning,

Reporting to parents


	
	Planning, Reporting to parents
	Planning, Reporting to parents and whole school tracking.

BOT Report
	→


Assessment Timeline for Maths ABS 2011
Please note:  *   Collection point for data only.  Teachers to assess as appropriate to stage of students they are teaching.  

Yrs 4 – 8 AsTTle should be used as a tool to Pre/Post Test all other Maths strands  


Curriculum Review Programme/Professional Development

	2011
	2012
	2013

	Literacy: Moderation Writing
	Sustainability

Literacy: Moderation Writing
	Sustainability

Literacy: Moderation Writing

	Sustainability

Numeracy
	Sustainability

Numeracy
	Sustainability

Numeracy

	Sustainability

Enviro Education
	Sustainability

Enviro Education
	Sustainability

Enviro Education

	ICT Integration of ICT and

Teaching/Learning
	ICT Integration of ICT and

Teaching/Learning
	ICT Integration of ICT and

Teaching/Learning

	Review ABS Curriculum
	Review ABS Curriculum
	Review ABS Curriculum

	P.E. Moderation
	Arts: Moderation
	Arts: Moderation

	Inquiry (Apply for candidacy IBO)

Teacher Judgements
	Inquiry

Teacher Judgements
	Achieve IB accreditation


Integrated learning including key competencies and other essential learning areas (Science, Social Studies, The Arts, ILE (International Language Education), Maori, PE/Health, Technology).

Achievement data to be collected using available tools e.g. NEMP, exemplars, teacher judgement, standardized tests, to identify areas of strengths/weaknesses and report as per National Standards.

Other development to include:

Human Rights in Education (whole staff)

Tips for Autism (KG; LG; PR; SW)

Visit to other schools/classrooms (whole staff/lead team)

Gifted & Talented (LG; AB)

Mid-Canterbury Schools Conference (whole staff)

ICT Cluster Sharing (Whole Staff)

OTHER SIGNIFICANT ACTIVITY

· Further develop Te Reo and associated learning in consultation with our Maori community

· Monitor physical activity of our children and report on same.

· Report on attendance – termly.

· Report on behaviour – termly.

· Report on Pastoral Care – annually.

· Undertake a comprehensive appraisal process in support of best practice and teacher/pupil outcomes, and report on same – annually.

· Report on Health & Safety (survey) as undertaken at Ashburton Borough School – annually.

· Provide a range of programmes in support of children with needs and report on same – annually (including LAP and SuccessMaker).

· Report on Reading Recovery (annually).

· Establish a programme for International students.

· Further the development of inquiry and our alignment to PYP through professional development – report on same.
· Report on resource development including ICT and resources in support of inquiry.

· Report on future capital items - annually.
	Ashburton Borough School PLANNING & REPORTING TARGETS: NAG Areas 1 – 6

Action Plans


	Target
	What we are going to do
	Who will be responsible
	Timelines
	Budget
	Review & Report


NAG 1 Curriculum and Student Achievement (as per Annual Plan)

NAG 2a Planning and Self Review

	Policy and Procedure documentation


	Review Policy
	Admin Committee
	2011 - 2013


	
	Monthly

	Review Charter / Strategic Plan
	Review Student Achievement and update Annual Planning for 2011
	BOT / Principal
	2011
	
	To be tabled

	Review Curriculum Programme statements
	Statements to align with new Curriculum and PYP


	Teaching staff

Curriculum Committee
	2011-2012


	
	Ongoing


NAG 2b Reporting

	Report to school community on student achievement
	School newsletters

Report to BOT
	Staff

Principal
	Term 1, 3 & 4

As per timetable
	
	X3 per annum

	Reporting to Parents 
	As per programme
	Principal/Staff
	As per timetable
	
	X3 per annum

	Report on Maori achievement
	As per programme
	Principal/Staff
	As per timetable
	
	

	Report on Gender achievement
	As per programme
	Principal/Staff
	As per timetable
	
	X3 per annum

	Report on Pacifica achievement
	As per programme
	Principal/Staff
	As per timetable
	
	X3 per annum

	Report school data in the BOT Annual Report
	Report under strengths/areas for improvement plans for lifting achievement
	
	
	
	


NAG 3a Employer Responsibility

	Review Job Descriptions (All Staff), develop Performance Agreements
	Review all Job Descriptions with staff

Facilitate objectives for performance
	Principal/Staff
	Term 1, 2011
	
	Annual

	Implement Staff Appraisal Programme
	Hold initial appraisal meeting

Hold interim appraisal

Final appraisal - attestation
	Principal/Staff

AP / DP / Staff

Principal/Staff
	Term 1

Term 2/3 

Term 4
	
	Annual


NAG 3b Staff Development

	Enviro Ed.


	Environmental Education 
	Staff/JH
	2011
	PD $
	

	ICT
	ICT Contract
	FR  + others
	2011


	ICT Contract
	

	Literacy
	In school Professional Development
	Literacy Committee
	2011
	PD $
	

	Inquiry
	Through ICT Contract and in school
	Curriculum Committee
	2011
	PD $
	


NAG 4a Finance

	BOT Reports
	Combined report to BOT with variances monthly
	Executive Officer/ Finance Committee/Principal
	Monthly
	
	

	
	
	
	
	
	


NAG 4b Property

	Property Checks – School (each term)
	Complete inspections term by term regarding maintenance issues
	Principal/Property
	Each term
	
	

	Review 10 Year Plan


	Review 10 Year Plan
	Principal/Property
	Annual and as necessary
	
	

	Review 5 Year Plan


	Review 10 Year Plan
	Principal/Property
	Annual and as necessary
	
	


NAG 5 Health and Safety

	Hazards checks
	Complete inspections term by term
	Principal/Property Committee
	Each term


	
	

	Evacuation practices
	Fire/Earthquake drills
	Principal
	Each term


	
	

	Health & Safety Committee
	Promote safe practice and nutrition
	Health & Safety
	2011


	
	Annual


NAG 6 Legislative

	Privacy provisions


	Adhere to Privacy provisions
	Principal
	On-going
	
	

	Report on attendance


	As per attendance expectations
	Principal
	Each term
	
	

	Report on length school day/year
	As per MOE guidelines
	Principal
	
	
	Annual


Other

	Pastoral Care


	Report on pastoral care activities
	LM
	
	
	Annual

	Attendance


	Report on child attendance
	Pr
	Each term
	
	

	Behaviour


	Report on behaviour trends
	Pr
	Each term
	
	

	Needs including Gifted & Talented
	Report on achievement outcomes from IEP and other available programmes
	LG
	
	
	Annual

	Reading Recovery


	Report on Reading Recovery delivery
	LB
	
	
	Annual

	Library
	Report against Library Strategic Plan


	FR
	
	
	Annual

	ICT
	Report against ICT Strategic Plan
	FR
	X 2 per annum
	
	Twice yearly




ASHBURTON BOROUGH SCHOOL / Business as Usual

	CURRICULUM
	Feb
	Mar
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov

	NAG 1
	Who is   Responsible
	Ref
	
	
	
	
	
	
	
	
	
	

	Planning & Reporting

Student Achievement


	Principal / AP
	School Charter
	         Plan
	approval
	
	
	
	
	
	
	
	

	Curriculum

 Development


	Principal / DP/

Identified staff
	Curriculum Development Plan


	
	
	
	
	
	
	
	
	
	

	Curriculum Reviews


	Principal / DP / AP
	See Assessment and Reporting Plan


	
	
	
	
	
	
	
	
	
	

	Special Needs


	Principal / Lyn Galloway
	Special Needs


	Referrals
	
	
	
	
	
	
	
	
	Report

BOT

	Assessment
	Principal
	See Assessment and Reporting Plan


	
	
	
	
	
	
	
	
	
	

	EOTC


	Principal
	Curriculum Delivery Plan


	
	Year 5/6 Camps
	
	
	
	
	
	
	
	Year 7/8

Camps

	Completed Sign/Date


	
	
	
	
	
	
	
	
	
	
	
	

	REVIEW
	Feb
	Mar
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov

	NAG 2
	Who is Responsible
	Ref
	
	
	
	
	
	
	
	
	
	

	Policy Review


	BOT/Admin
	Policy & Practice


	
	
	
	
	
	
	
	
	
	

	Completed Sign/Date


	
	
	
	
	
	
	
	
	
	
	
	


	EMPLOYER RESPONSIBILITY
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	NAG 3
	Who is Responsible
	Ref
	
	
	
	
	
	
	
	
	
	
	

	Principal Appraisal
	Chairperson
	Appraisal folder / BOT file


	
	
	
[image: image3]
	
	
	
	
	
	
	
	

	Staff Appraisal


	Principal
	Appraisal Files / Conf
	
	
[image: image4]
	
	
	
	
	
	
	
	
	

	EEO
	BOT / Personnel
	Policy


	
	
	
	
	
	
	
	
	
	
	

	Staff Development
	Principal
	School Org


	
	
	
	
	
[image: image5]
	
	
	
	
	
	

	BOT Development
	Chairperson
	
	
	
	
	
	
	
	
	
	
	
	

	Completed Sign/Date


	
	
	
	
	
	
	
	
	
	
	

	FINANCE & PROPERTY
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	NAG 4 Finance


	Who is Responsible
	Ref
	
	
	
	
	
	
	
	
	
	
	

	Budget


	BOT/Finance
	Budget
	
	
	
	
	
	
	
	
	
	
	

	Financial Reporting


	BOT/Finance
	
	
	
	
	
	
	
	
	
	
	
	

	Annual Audit


	BOT/Finance
	Annual Report
	
	
	
	
	
	
	
	
	
	
	


	FINANCE & PROPERTY CONT…
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	Asset Management
	Who is Responsible
	Ref
	
	
	
	
	
	
	
	
	
	
	

	Property
	BOT Property
	Policy & Practice


	
[image: image6]
	
	
	
	
	
	
	
	
	
	

	
	10 Year Property Plan
	Policy & Practice


	
	
	
	
	
	
	
	
	
	
	

	Completed Sign/Date
	
	
	
	
	
	
	
	
	
	
	
	
	

	HEALTH & SAFETY
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	NAG 5
	Who is Responsible
	Ref
	
	
	
	
	
	
	
	
	
	
	

	Hazard Identification
	BOT/Health & Safety
	Policy & Practice


	
	
[image: image7]
	
	
	
	
	
	
	
	
	

	Evacuation Notification


	BOT/Health & Safety
	Policy & Practice
	
[image: image8]
	
	
	
	
	
	
	
	
	
	

	Attendance


	Principal
	Attendance Reg
	
	
	
	
	
[image: image9]
	
	
	
	
	
	

	Health & Safety


	Health & Safety Comm.
	
	
	
	
	
	
	
	
	
	
	
	

	Completed Sign/Date
	
	
	
	
	
	
	
	
	
	
	
	
	

	ADMINISTRATION & LEGISLATION
	Feb
	March
	April
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec

	NAG 6
	Who is Responsible
	Ref
	
	
	
	
	
	
	
	
	
	
	

	BOT Admin


	Chairperson
	
	
[image: image10]
	
	
	
	
	
	
	
	
	
	

	Consultation ‘Maori’ 


	Chairperson/ Principal
	Policy & Practice
	
	
	
	
	
	
	
	
	
	
	

	Community


	Chairperson/ Principal
	
	
	
	
	
	
	
	
	
	
	
	

	Community


	Principal


	
	
	
[image: image11]
	
	
	
	
	
	
	
	
	

	Completed Sign/Date
	
	
	
	
	
	
	
	
	
	
	
	
	



BOARD OF TRUSTEES

SCHOOL CHARTER 2011 - 2013
Competencies ~ ABS aims to develop students who are;


Thinkers, inquirers, risk takers, reflectors


Socially adept; relate well to others and manage themselves effectively


Well balanced, open minded and effective at participating and contributing


Communicators; skilled using language, symbols and text, capable researchers








ABS Core Beliefs


* positive learning environment �* literacy & numeracy foundations of learning 


* quality programmes through suitable resources, skilled staff & best practice 


* effective partnerships �* effective strategies for learning �* diversity & individuality valued, �* safe, healthy & sustainable environment �* equip children to become responsible citizens �* communicate achievement effectively








ABS Values ~ 3R’s 


Respect


Responsibility


Resilience





IBO Qualities Tolerance


Integrity


Independence Enthusiasm


Empathy 


Curiosity


Creativity Cooperation Confidence Commitment


Appreciation








ABS Curriculum


Mathematics, Literacy, The Arts, Health and Physical Education


A Programme of Inquiry 


Who we are; Where we are in time and place; How the world works; How we express ourselves; How we organise ourselves; Sharing the Planet incl. Social Sciences, Technology, Science, Languages


























Charter Undertaking


In accordance with Section 63 of the Education Standards Act 2001, the Ashburton Borough School Board of Trustees undertakes to take all reasonable steps (not inconsistent with any enactment, or the general law of New Zealand) to ensure that a.) the school is managed, organized, conducted and administered for the purpose set out or deemed to be contained in this charter and b.) the school and its students and community achieve the aims and objectives set out in the school charter.  This charter has been approved by the Board of Trustees following consultation with the community and consideration of obligations set down by the National Education Guidelines. 





Curriculum    


NAG1


As per Strategic Plan with priority to literacy and Numeracy Years 1-8 with particular reference to National Standards








Planning & Self Review


NAG 2





As per Strategic Plan





Reporting


NAG 2a.





Report to school community through the BOT on student achievement 


Reporting to Parents


Reporting on Maori, Pacifica and gender achievement





Employer Responsibilities


NAG 3a





As per Strategic Plan


Incorporate professional standards





Finance    


NAG 4a


Written monthly BOT reports


Maintain good budgetary control of school expenditure











Student Achievement TARGETS 2011


As per:


Reading Achievement 0 - 8


Numeracy Achievement 0 - 8


Writing Achievement 0 - 8


Oral Language Achievement 0 - 8


Maths Achievement Year 0 - 8








Staff Development


NAG3b


Human Rights


Inquiry


Moderation


ICT sustainability


Enviro sustainability








Property    


NAG4b


Ten Year Property Plan updated


Capital Works 5-Year Plan


Property checks – school (each term)


School connectivity (fibre)








Legislative NAG 6


Privacy provisions


Attendance procedures


New legislation to Board of Trustees








Health & Safety NAG 5


As per Strategic Plan








Community Partnership


Newsletter and local media


Consultation & parent education


Consultation with Maori families


Business Partners


International Students


SuccessMaker


Promotion








Monthly reports to BOT





Final Targets Report Recommendations





Data shared with BOT





Final data shared with BOT





As per Review Timetable





Job Description Review


Performance Agreement





Interim Appraisal





Final Appraisal





Report to BOT





Job Description Review


Objectives agreed





Teaching observations/self appraisal & interviews as timetabled





Report to BOT �





Report to BOT (Prof Stds)





Report to BOT





Prepare programme





Individual & Whole School Prog. tabled





Report including outcomes





To be determined





Budget accepted BOT





Budget Reviewed & minuted as required





Budget dev’ t/ Budget drafted





Monthly report to BOT





Documentation ready for audit





Audit completed





Annual Financial statement to BOT/ Annual Meeting





Copies to MOE





Monthly report to BOT


              Property





Major Capital Works Projects





Termly Hazard check & Report Register updated/actioned





Fire Drills/Evacuation re Earthquake (Termly).  Minutes to BOT





Term Reports





Monthly report to BOT





Set date for Annual Meeting (March)





Chair Monthly BOT Meeting





Prepare BOT Agenda Monthly





Prepare Annual Report





Annual Meeting





Copy of Annual Report to MOE





Inform Community as to School Dates for next year/school day times





All families consulted via conference





All families consulted via conference





All families consulted via Newsletters





Newsletters





Other Opportunity








